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FOR SALE



SALIENT INFORMATION

LOCATION:	 		  311 Harrisburg Avenue, Lancaster, PA 17603
				    City of Lancaster, Lancaster County

BUILDING SIZE:	 	 + 18,495 SF 

LOT SIZE:			   + 0.36 Acres

PARKING:			   + 20 Spaces

UTILITIES:			   Electric - 	 400 Amp Service (3-Phase)
				    HVAC - 	 Gas Forced Heat, Central AC
				    Sewer - 	 Public
				    Water - 	 Public

CONSTRUCTION:		  Masonry  		

ROOF:				   Metal

ZONING:			   MU - Mixed Use

TRAFFIC COUNT:		  Harrisburg Ave.	 14,664 vehicles per day (August, 2023)

TAX ACCOUNT:		  339-13215-0-0000

NOI:				    $297,052 / year  ($24,754 / month)

LEASE EXPIRATION:	 December 31, 2028

LEASE OPTION:		  Two (2) at two years each

SALE PRICE:			  $4,500,000

COMMENTS:			   The Exterior Company, LLC is the Corporate Headquarters office
				    for their regional (PA, CT, MD & NJ) business, which does 
				    comprehensive roofing, siding and gutter solutions for homes and 
				    businesses.  This office is the result of a major renovation/restoration
				    of a former Lancaster County tobacco warehouse in 2020.  
				    No expense was spared, including a private outdoor viewing deck into 
				    Penn Medicine Stadium.  This location is in the highly desirable 
				    northwest corridor of Lancaster City, in proximity to Franklin & 
				    Marshall College and Penn Medicine’s Lancaster General Hospital.

 



LEASE ABSTRACT

Lease Abstract
311 Harrisburg Avenue
Lancaster, PA 17603

Tenant: The Exterior Company, LLC

Landlord: 311 Harrisburg Ave, LLC

Primary Lease Term: Six (6) Years

Commencement: 06/21/24

Expiration: 12/31/28

Lease Terms: Term Annual Rent Monthly Rate/SF
01/01/26 to 12/31/26 $297,052.00 $24,754.34 $16.06
01/01/27 to 12/31/27 $305,963.64 $25,496.97 $16.64
01/01/28 to 12/31/28 $315,142.56 $26,261.88 $17.04

Square Footage: 18,495 SF

Lease Structure: Absolute Net

Options: Two (2) two year options at "fair market value", subject to 
six (6) months prior written notice.

Comments: Lease terms can be modified to meet prospective investors
requirements for a sale.
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FLOOR PLAN
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LOCATION MAP - LOCAL

311 Harrisburg Ave.
Lancaster, PA 17603
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LOCATION MAP - REGIONAL

311 Harrisburg Ave.
Lancaster, PA 17603
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ZONING MAP (City of Lancaster)
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ZONING ORDINANCE
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ZONING ORDINANCE

LANCASTER CODE

k. The maximum sign area for a vending cart or truck shall be 12 square feet, which shall have no impact on the maximum sign allowance for other

uses on the property;

l. The applicant shall receive all necessary licenses and certifications for the sale of food and natural products as required by state and local

statutes and regulations;

m. The applicant shall maintain a current cart or truck vendor license, issued by the City of Lancaster Health Officer, at all times; and

n. The cart or truck shall be set back a minimum of 50 feet from the lot line of any principal residential use, which shall be increased to 100 feet if

the use involves outdoor barbeque grills or generators.

(5) A certificate of zoning compliance for a wholesale and/or discount warehouse store in the SM District shall not be issued unless evidence is

presented that the following conditions have been met:

a. The lot shall be located within 500 feet of a Route 30 Bypass access ramp;

b. No more than one wholesale and/or retail discount warehouse store shall be permitted on a lot nor shall a wholesale and/or retail discount

warehouse store be permitted within 5,000 feet of another wholesale and/or retail discount warehouse store within the SM District;

c. The use shall comply with the Noise Control Ordinance, Chapter 198 of the Codified Ordinances of the City of Lancaster, as amended;

d. Any lighting used to illuminate any parking or loading areas or to illuminate any structures shall be so arranged as to reflect the light away from

and not cause or create any glare, reflection, or illumination upon any abutting residential districts or properties and any abutting public rights-

of-way;

e. The percent of maximum building coverage shall not exceed 50%;

f. Where the proposed use is on a lot abutting a residential zone within the City or neighboring municipality, the rear and side yard setbacks along

the abutting property line shall be a minimum of 30 feet, and no accessory structures or paved areas shall be permitted in this setback area;

g. A minimum of 15% of the lot shall be landscaped with shrubs, ornamental trees and shade trees; and

h. Where the lot abuts or is across the street from a residential zoning district, a landscape screen shall be planted within the required yard area,

provided that a twenty-five-foot sight triangle at corners and a five-foot sight triangle at driveways are maintained. The landscape screen shall be

composed of evergreen shrubs and trees arranged to form both a low-level and a high-level screen and shall be permanently maintained by the

owner of the lot. The high-level screen shall consist of evergreen trees of not less than six feet in height at the time of planting and planted at

intervals of not more than 10 feet. The low-level screen shall consist of evergreen shrubs of not less than two feet in height at the time of

planting and planted at intervals of not more than five feet.

300 Attachment 2:8 Supp 39, Dec 2023
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ZONING ORDINANCE

ZONING

(c) Any motor vehicle that is not in operable condition shall not be stored for more than 30 days within view of a public street or a dwelling, unless

it is actively under repair; and

(d) Service bay doors shall not face directly towards an abutting dwelling (not including a dwelling separated from the garage by a street) if

another reasonable alternative exists.

(2) A special exception shall be approved or a certificate of zoning compliance granted for commercial-service uses permitted in the R3 and R4

Districts only for uses located in corner buildings (at the intersection of two of more public streets) or in existing lawful commercial spaces. For

uses permitted by right in the R3 and R4 Districts, the hours of operation shall be limited to 8:00 a.m. to 9:00 p.m. Hours of operation prior to 8:00

a.m. or after 9:00 p.m. require special exception approval by the Zoning Hearing Board.

(3) Certain commercial service uses shall be permitted in the CM District in accordance with § 300-11B, Mixed-use facility.

(4) In the CB1 District, this use shall not be permitted on any ground floor or street level of a building.

(5) A certificate of zoning compliance shall be granted subject to the following: (a) The applicant shall provide the Zoning Officer with a family child

day care home certificate of registration from the Pennsylvania Department of Public Welfare; and (b) the hours of operation shall not exceed 5:00

a.m. to 12:00 midnight. Additional hours may be approved by special exception if the applicant proves to the Zoning Hearing Board that such hours

will be compatible with adjacent dwellings. An exterior sign for a day care home shall not exceed eight inches by 24 inches or 1.3 square feet.

(6) A special exception shall be approved or certificate of zoning compliance granted for parking facilities in accordance with § 300-44B, Parking in

Historic Resource Overlay District, of this chapter.

(7) A special exception shall be approved or a certificate of zoning compliance granted for self-service laundries, conditioned on City approval of water

and sewer capacity for proposed new or expanded laundries.

(8) (a) The dwelling must be registered with the City of Lancaster as a rental unit, with inspection of the property by a City Housing Inspector prior to 

registration approval.

      (b) A property manager must be identified, and the name and contact information shall be provided to the City’s Housing Unit.

      (c) The maximum length of stay per registered party shall be 30 consecutive days.

      (d) The entire dwelling shall be rented in the name of one individual, who represents the entire family or group renting the dwelling during the 

reserved time period.

      (e) The number of guests in one party shall not exceed two adults per bedroom.

      (f) No exterior or interior sign intended to be seen by the public shall be permitted.

      (g) The dwelling unit must qualify as a single-family home or apartment, as defined in Chapter 300, Article XVII, Definitions, of this chapter.

(9) (a)  The homeowner shall serve as the sole property manager and provide contact information to the

   City's Housing Unit.

      (b)  The property owner must be residing in the dwelling unit for the duration of the rental.

      (c)  The maximum length of stay per registered party shall not exceed 30 consecutive days.

      (d)  The number of guests in one party shall not exceed two adults per bedroom.

      (e)  No exterior or interior sign intended to be seen by the public shall be permitted.

      (f)  Guests must have use of a bathroom and kitchen for the duration of the rental.

      (g)  Structures with only two bedrooms may only dedicate one bedroom as a homestay.

300 Attachment 2:13 Supp 39, Dec 2023
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ZONING ORDINANCE

ZONING

NOTES:

(1) A special exception shall be approved for an adult-oriented business only if the following conditions are met:

a. The lot or property line of such business shall not be located within 300 feet of a residential district;

b. The lot or property line of such business shall not be located within 300 feet of the lot or property line of any place of worship, school, day care

facility, library or public park;

c. The lot or property line of such business shall not be located within 500 feet of another adult-oriented business;

d. There shall be no display of adult-oriented materials that can be seen from the exterior of the building;

e. Signs shall not include any pornographic or obscene images;

f. No adult-oriented business or activity may change to another type of adult-oriented business or activity except upon application to and approval

by the Zoning Hearing Board of such change as a special exception;

g. No unlawful sexual activity or conduct shall be performed or permitted;

h. No person under 18 years of age will be permitted to enter the business;

i. The applicant shall prove compliance with all applicable state laws. Phone and mail contact information shall be provided to the Zoning Officer

for an on-site manager who shall be responsible to ensure compliance with City ordinances. Such information shall be updated whenever such

person is no longer serving in such capacity;

j. This term shall also include a membership club which otherwise meets the definition;

k. Adult-oriented business activities shall not be conducted between the hours of 12:00 midnight and 6:00 a.m. If the facility has a liquor license,

restaurant activities may continue until 2:00 a.m. unless otherwise restricted by another law or regulation; and

l. See also Section 7327 of Title 18 of Pennsylvania Statutes, which prohibits many types of uses involving alcohol consumption that are open

after 2:00 a.m.

(2) A special exception shall be approved for a dance hall, nightclub, or game room, billiard room or similar establishment only if the following

conditions are met:

a. If the patrons will be under the age of 18, the hours of operation will be in conformity with curfew laws;

b. The building shall be soundproofed to prevent any noise disturbance, as per the Lancaster Noise Control Ordinance, Chapter 198 of the Code of

the City of Lancaster; and

c. The use shall not be open to customers or patrons between 2:00 a.m. and 6:00 a.m.

(3) A special exception shall be granted or a certificate of zoning compliance shall be issued for an event facility only if the following conditions are

met:

a. The event facility shall not be open to customers, patrons, or guests between 2:00 a.m. and 6:00 a.m.; and

b. If amplification of music will occur, the sound heard beyond the facility shall not cause a noise disturbance, as defined by the Lancaster Noise

Control Ordinance, Chapter 198 of the Code of the City of Lancaster.

(4) A special exception for a fitness center in the R3, R4 and RO Districts shall be approved only for occupancy within an existing nonresidential

space.

(5) Certain culture, entertainment and recreation uses shall be permitted in the CM District in accordance with §300-11B, Mixed-use facility.

(6) A special exception shall be approved for an ice or roller skating rink or a swimming pool in the PO District only if the following condition is met:

a. The skating rink or pool is an outdoor, unenclosed facility.

(7) A special exception shall be approved for a community garden only if the following conditions are met:

300 Attachment 2:15 Supp 39, Dec 2023
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ZONING ORDINANCE

LANCASTER CODE

a. If the applicant is other than the property owner, the applicant shall provide a lease or other written agreement authorizing use of the property as

a community garden, with such agreement including any limitations or requirements stipulated by the owner.

b. A garden coordinator shall be identified and the name, address, telephone number and email address shall be provided to the Zoning Officer,

with updates provided as needed.

c. Hours of operation shall be between 7:00 a.m. and dusk, or as determined by the Zoning Hearing Board.

d. The site shall be designed and maintained so that water and fertilizer will not drain onto adjacent property or into a public or private right-of-

way.

e. All seed, fertilizer and other organic material shall be stored in a sealed, rodentproof container.

f. Compost materials shall be stored in a manner that shields them from view from adjacent property and a public right-of-way, controls odor,

prevents infestation, and minimizes runoff from the property.

g. Accessory structures shall only be used for the storage of materials associated with the garden, shall not include electrical, liquid-fuel or solid-

fuel heating devices, and shall not exceed 25% of the allowable building coverage in the zoning district for other principal uses.

h. Seasonal structures for growing plants, such as hoop houses, shall not exceed allowable building coverage in the zoning district for other

principal uses and shall be removed when no longer in use.

i. Sales of unprocessed produce are permitted. No sale of processed produce is permitted.

300 Attachment 2:16 Supp 39, Dec 2023
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ZONING ORDINANCE

ZONING

d. The facility shall have twenty-four-hour on-site supervision by professionals trained to supervise the types of clients to be served by the facility;

e. If a facility will house persons presenting a potential physical threat to the safety of nonresidents, the facility operator shall provide evidence that

sufficient staffing and other security measures will be provided;

f. The facility shall be located a minimum of 1,000 linear feet from any other such existing/approved facility; and

g. If the facility is within a residential district, the building shall be maintained and/or constructed to ensure that it is similar in appearance,

condition and character to the other residential structures in the area, and only a sign as provided for in Article IX shall be permitted.

(5) A special exception shall be approved for a group care facility only if the following conditions are met:

a. The applicant shall indicate the nature of the residents to be served and the type of treatment/care to be provided, including whether or not any

counseling or other services will be provided for nonresidents;

b. The applicant shall provide evidence that the group care facility is licensed by an applicable county, state or federal agency. The group care

facility shall notify the City, in writing, within 14 days if there is a change in the type of residents or the maximum number of residents, or if the

license expires, is suspended or withdrawn;

c. The maximum number of residents shall be indicated at the time of application, and that number, not including employees who do not reside at

the facility,  shall  not  exceed the minimum space requirements  contained in  the Uniform Construction Code,  as  amended by the City of

Lancaster.

d. See § 300-68H, which may allow modifications to zoning requirements to be approved as a special exception by the Zoning Hearing Board.

(6) A certificate of zoning compliance shall be issued for a group home only if the following conditions are met:

a. The group home shall be occupied by individuals with disabilities, as defined and protected by the Federal Fair Housing Act, as amended, who

shall live together primarily for purposes relating to their disabilities as the functional equivalent of a family in a shared living arrangement;

b. No more than six people, including caregivers, shall occupy the home, and the residents shall function as a common household, except that a

higher number may be approved by the Zoning Hearing Board under § 300-68H;

c. The home shall be licensed by the appropriate county, commonwealth or federal agency; and

d. In the MU, CB1, CB, C1, C2, and CM Districts, group homes shall be permitted only in existing buildings; no new construction of a group

home shall be permitted.

e. See § 300-68H, which may allow modifications to zoning requirements to be approved as a special exception by the Zoning Hearing Board.

(7) A special exception shall be approved for a homeless shelter only if the following conditions are met:

a. The applicant shall provide letters from appropriate City codes staff, including, at a minimum, Building or Housing Code enforcement staff and

the Fire Marshal, that the structure has been inspected within the past two months and that it meets minimum code requirements for the intended

use;

b. The maximum number of residents shall be indicated at the time of application, and that number, not including employees, shall not exceed the

minimum space requirements contained in the Uniform Construction Code, as amended by the City of Lancaster.

(8) All development, including expansion, in the HC District shall comply with provisions of Article VII, Supplementary District Regulations, § 300-

38, Hospital Complex District.

(9) In the CB1 District, this use shall not be permitted on the street level of a building.

(10) A special exception shall be approved for a shelter for abused persons only if the following conditions are met.

300 Attachment 2:19 Supp 39, Dec 2023
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a. The applicant shall provide letters from appropriate City codes staff, including, at a minimum, Building or Housing Code enforcement staff and

the Fire Marshal, that the structure has been inspected within the past two months and that it meets minimum code requirements for the intended

use;

b. The applicant shall prove to the satisfaction of the Zoning Hearing Board that there will be sufficient security measures to provide adequate

protection to the residents; and

c. The maximum number of residents shall be indicated at the time of application, and that number, not including employees who do not reside at

the facility,  shall  not  exceed the minimum space requirements  contained in  the Uniform Construction Code,  as  amended by the City of

Lancaster.

(11) A special exception shall be approved for a supportive or transitional housing facility only if the following conditions are met:

a. No more than two residents shall occupy each bedroom.

b. On-site supervision shall be provided 24 hours per day, seven days per week.

c. No overnight guests shall be permitted.

d. The applicant shall provide letters from appropriate City codes staff, including, at a minimum, Building and/or Housing Code enforcement staff,

Health Officer and Fire Marshal, that the structure has been inspected within the past two months and that it meets minimum code requirements

for the intended use.

e. The maximum length of occupancy shall be two years.

f. No more than one sign identifying the facility is permitted, and the sign shall not exceed eight inches by 24 inches or 1.3 square feet and shall

not be internally illuminated.

(12) A certificate of zoning compliance for a temporary shelter shall be issued only if the following conditions are met:

a. The applicant shall provide letters from appropriate City codes staff, including, at a minimum, Building or Housing Code enforcement staff and

the Fire Marshal, that the structure has been inspected within the past two months and that it meets minimum code requirements for the intended

use;

b. The temporary shelter shall be approved for a maximum time period of two years and shall require another special exception approval every two

years. Upon applying for renewal, the applicant shall provide evidence of need for the continuation of the use.

300 Attachment 2:20 Supp 39, Dec 2023
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DEMOGRAPHICS

Site Map
309 Harrisburg Ave, Lancaster, Pennsylvania, 17603 Prepared by Esri

Latitude: 40.04745
Rings: 1, 3, 5 mile radii Longitude: -76.31236
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DEMOGRAPHICS

Executive Summary
309 Harrisburg Ave, Lancaster, Pennsylvania, 17603

Rings: 1, 3, 5 mile radii

Population 1 mile 3 miles 5 miles

2010 Population 31,711 107,368 177,045

2020 Population 30,296 112,280 189,901

2025 Population 31,053 114,236 194,553

2030 Population 32,347 116,005 198,175

2010-2020 Annual Rate -0.46% 0.45% 0.70%

2020-2025 Annual Rate 0.47% 0.33% 0.46%

2025-2030 Annual Rate 0.82% 0.31% 0.37%

Age

2025 Median Age 34.3 37.4 39.5

U.S. median age is 39.1

Race and Ethnicity

White Alone 54.5% 54.9% 64.7%

Black Alone 13.2% 11.8% 8.9%

American Indian Alone 0.6% 0.6% 0.4%

Asian Alone 4.5% 5.4% 5.2%

Pacific Islander Alone 0.1% 0.0% 0.0%

Some Other Race Alone 14.1% 14.9% 10.6%

Two or More Races 13.0% 12.4% 10.1%

Hispanic Origin 30.1% 30.7% 22.4%

Diversity Index 79.5 79.6 70.6

Households

2010 Total Households 12,753 41,560 68,752

2020 Total Households 12,876 43,380 72,984

2025 Total Households 13,231 44,253 75,020

2030 Total Households 13,943 45,286 77,096

2010-2020 Annual Rate 0.10% 0.43% 0.60%

2020-2025 Annual Rate 0.52% 0.38% 0.53%

2025-2030 Annual Rate 1.05% 0.46% 0.55%

2025  Average Household Size 2.17 2.47 2.46

Wealth Index 53 72 90

© 2026 Esri

Source: Esri forecasts for 2025 and 2030. U.S. Census 2010 and 2020 Census data converted by Esri into 2020
geography.
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| 309 Harrisburg Ave, Lancaster, Pennsylvania, 17603 | Rings: 1, 3, 5 mile radiiExecutive Summary

Mortgage Income 1 mile 3 miles 5 miles

2025 Percent of Income for Mortgage 29.5% 24.5% 26.2%

Median Household Income

2025 Median Household Income $61,526 $72,379 $78,793

2030 Median Household Income $67,572 $78,783 $85,401

2025-2030 Annual Rate 1.89% 1.71% 1.62%

Average Household Income

2025 Average Household Income $82,055 $93,407 $106,001

2030 Average Household Income $89,888 $101,420 $114,872

Per Capita Income

2025 Per Capita Income $34,663 $36,501 $41,289

2030 Per Capita Income $38,418 $39,904 $45,093

2025-2030 Annual Rate 2.08% 1.80% 1.78%

Income Equality

2025 Gini Index 44.9 42.9 44.0

Socioeconomic Status

2025 Socioeconomic Status Index 42.2 44.3 48.2

Housing Unit Summary

Housing Affordability Index 75 91 85

2010 Total Housing Units 13,858 44,016 72,575

2010 Owner Occupied Hus (%) 38.2% 54.8% 60.1%

2010 Renter Occupied Hus (%) 61.8% 45.2% 39.9%

2010 Vacant Housing Units (%) 8.0% 5.6% 5.3%

2020 Housing Units 14,080 46,112 77,333

2020 Owner Occupied HUs (%) 37.5% 53.1% 58.8%

2020 Renter Occupied HUs (%) 62.5% 46.9% 41.2%

Vacant Housing Units 8.3% 5.9% 5.6%

2025 Housing Units 14,701 47,277 79,645

Owner Occupied Housing Units 38.3% 54.3% 60.3%

Renter Occupied Housing Units 61.7% 45.7% 39.7%

Vacant Housing Units 10.0% 6.4% 5.8%

2030 Total Housing Units 15,473 48,389 81,806

2030 Owner Occupied Housing Units 5,220 24,600 46,440

2030 Renter Occupied Housing Units 8,723 20,686 30,656

2030 Vacant Housing Units 1,530 3,103 4,710

© 2026 Esri

Source: Esri forecasts for 2025 and 2030. U.S. Census 2010 and 2020 Census data converted by Esri into 2020
geography.


